
 

 

Grace A. Dow Memorial Library 

Library Board Minutes 

Wednesday, May 20, 2015, 7 p.m. 

City Hall Council Chambers 

 

I. Roll Call  

Burhans called the meeting to order at 7:00 p.m. 

 

PRESENT: Melissa Barnard, Michael Burhans, Lucille Cronin, Sarah Galt, Steven 

Markey, Laura Peterson, Debbie Hayes, Maxine Brink  

ALSO PRESENT: Ron Beacom, Manager of MCTV and Library Communications; 

Roberta VanHolstyn, Technical Secretary  

 

II. Acceptance of April 15, 2015 Meeting Minutes 

Motion by Galt to accept minutes as submitted, seconded by Cronin.  Motion 

approved. 

  

III. Additions or Changes to the Agenda 

None 

 

IV. Public Comments 

None 

 

V. Director’s Report 

Barnard thanked Michael Burhans for attending the Friends of the Library Annual 

Meeting to express appreciation on behalf of the Board for the work that they do 

supporting the Library. 

 

The Friends of the Library Book Sale is Friday, June 5th through Sunday, June 7th, 

which is the same weekend as the Art Fair. 

 

The Library will be closed on Sundays beginning May 24th until September 13th. The 

Library is closed Monday, May 24th for the Memorial Day Holiday.  The Library will 

be closed on Friday, July 3rd and Saturday, July 4th in observance of Independence 

Day. 

 

A newly designed library card will be available to patrons when the current stock of 

cards is used.  The new cards include a key ring card.  In response to Hayes’ inquiry, 

patrons may turn in their old card and receive a new card for $1.  New patrons will 

receive a card at no charge. 

 

The library parking lot is scheduled to be resealed and striped the last weekend of 

May.  Starting at 5:00 pm on May 30th, the parking lot will be closed until early 

Monday morning, June 1st.  There will be no car access to the book drop.  However, 

patrons can park in the Midland Center for the Arts parking lot and walk across the 

street to the sidewalk leading to the book drop to return materials. 



 

 

 

The Summer Reading Program brochure showcases all the programs happening at the 

Library this summer.  There will be a SuperHero Training Academy in collaboration 

with the Parks and Recreation Department at Plymouth Park on June 17th.  The 

program is for children preschool through teens. The Summer Reading program starts 

June 8th.  Cronin asked whether volunteers were needed to help at the SuperHero 

training.  Barnard will follow up and send out an email. 

 

Hayes inquired how the Summer Reading brochures are distributed.  The brochure is 

sent to Midland Public elementary schools and area pre-schools and daycares.  The 

brochure is also available at the Library and the schedule of events can be accessed on 

the Library website.  There will also be a wrapper containing information about 

Summer Reading in the Midland Daily News on Sunday, June 7th.  Galt suggested that 

Board members could take the brochures to locations that they visit.  In previous 

years, Board members have taken Library brochures for distribution.  

 

Hayes inquired about the recent Library visit by State Librarian Randy Riley.  Barnard 

indicated Mr. Riley was impressed by the Library, its resources and new decor.  His 

focus is on the Library of Michigan playing a bigger role in helping public libraries in 

the state be more successful.  Cronin suggested an op-ed piece should be written about 

the State Library and its relationship to local libraries. The State Library is responsible 

for providing and supporting access to statewide databases and catalog for libraries in 

Michigan. 

 

Brink requested library brochures for distribution at two upcoming township meetings.   

 

VI. Patron Comments and Suggestions  

UNSIGNED COMMENTS: 

1. You should have a computer that you can get on without a library card but can get 

on the internet. 

Patrons who do not have a library card can get a computer access card at the 

checkout desk for no charge. 

2. You have some exceptionally friendly staff. 

 

VII. Nominations Committee for 2015-2016 Board Officers 

Galt proposed that Board members serve in the office of chairman and vice-chairman 

on a rotating basis.  Those serving as vice-chair will serve as chair the next year.  

After discussion, a motion was made by Markey, seconded by Brink that the Board 

establish a one year rotation for the office of chairman and vice-chairman with the 

vice-chair determined by seniority.  Motion carried. Galt nominated Brink as chairman 

and Peterson as vice-chairman for 2015-2016.  Motion passed.     

   

VIII. Library Board Annual Report Committee 

Committee members Cronin, Hayes and Peterson will meet to prepare the report. 

  

  



 

 

IX. City of Midland 2015-2016 Budget 

Barnard reported that on May 18th City Council approved the 2015-2016 budget as 

submitted.  The budget will go into effect on July 1st. 

 

X. Mideastern Michigan Library Cooperative Report  

Cronin reported that she attended the MMLC Joint Board/Advisory Council Annual 

Meeting on May 14th with Barnard.  Six attendees to the National Library Legislative 

Day spoke about the specific issues facing libraries that were addressed with 

legislators.  The meeting was informative and well done.  

 

XI. Strategic Plan 

Barnard provided a handout and reviewed the goals and actions that will be the focus 

for staff in 2015-2016. 

 

Barnard reviewed the Board goal for 2014-2015 and the actions taken by Board 

members.  Under the goal of increase awareness of library services, the Board: 

1.  Participated in two community events, Kids Day at the Mall (Cronin, Hayes, and 

Peterson) and the Friends of the Library February Book Sale (Burhans, Galt and 

Peterson). 

2.  Appeared in “Yes You Can” videos produced by MCTV staff. 

3.  Submitted an op-ed article for MDN written by Board member Hayes. 

4.  Assisted at the National Library Week Tea (Burhans and Hayes) 

 

Additional activities included: 

 Board member Cronin served on the Mideastern Michigan Library 

Cooperative Board. 

 Board member Burhans attended the Friends of the Library 2015 Annual 

Meeting.  

 Board members Cronin and Galt attended the Michigan Historic 

Preservation Network reception held during the Preservation Conference 

held in Midland. 

 

Beacom noted that another op-ed article from a Board member is needed.  The “Yes 

You Can” videos done by the Board have been taken off the website.  They received 

several hundred hits.  A wrapper highlighting summer programs will be in the Sunday, 

June 7th Midland Daily News.  Work continues with changing the look of the Library 

Connection newsletter. 

  

In support of the strategic plan action to proactively approach patrons, Cronin 

suggested asking patrons at checkout, “Did you find everything you needed today?”  

Galt suggested a greeter near the checkout desk to ask patrons if they found what they 

needed.  Markey commented it would be better to approach patrons on the floor, prior 

to checkout.  Peterson was recently doing research in the Library and was approached 

by a librarian in Youth Services who proved to be very helpful.  Burhans was recently 

helped by a reference staff member to locate an obituary. 

 



 

 

In reference to the action of scheduling an annual Library Open House, Hayes 

inquired whether that type of event would be appropriate during the Art Fair and 

Friends Book Sale since there would be so many people in the area. Barnard indicated 

people are more intent on visiting the Art Fair and Book Sale with visits inside the 

Library down on that Saturday. 

 

Following up on the action to work with the Discovery Square Team, Hayes inquired 

whether Whiting Forest is part of Discovery Square.  Whiting Forest is part of Dow 

Gardens.  Connecting Dow Gardens, the Midland Center for the Arts, and the Library 

as a campus is a goal of the Discovery Square Team. 

 

XII. Announcements 

Beacom reported that Eastman Road reconstruction won’t reach the Library until after 

July 4th.  This will benefit the Friends of the Library book sale in June.  Touch a Truck 

is scheduled July 23rd and will be held in the Library parking lot.  

 

Referring to “The State of America’s Libraries 2015 Report,” Hayes pointed out a 

quote by Deitrich Bonhoeffer included in the report, “The test of the morality of a 

society is what it does for its children.”  Hayes commented that the many programs, 

materials, and resources for children is a display of what this community is doing for 

the children via the Library and commended Barnard and the staff for that. 

 

XIII. Adjournment 
 Brink moved to adjourn.  Peterson seconded.  Motion carried.  Meeting adjourned at 

7:58 p.m.  The next meeting of the Library Board is August 19, 2015. 

 

 

 


